
WHITEPAPER
Disclaimer: The information in this document is subject to change or update 
without notice and should not be construed as a commitment by HireMatch. ​
This document is for informational purposes only and does not constitute an 
offer or solicitation to sell shares or securities in HireMatch.io or any related 
or associated company. Any such offer or solicitation will be made only by 
means of a confidential offering memorandum and in accordance with the 
terms of all applicable securities and other laws.

This version of the HireMatch whitepaper is released as a 
working draft - with the purpose of introducing the idea and 
receiving feedback from the blockchain community. If you want 
to contribute by leaving your comment or review, please email: 
admin@hirematch.io
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INTRODUCTION

“In the future, more and more things we do (passive or active) are going to get compensated 
by a token of some sort. In the same way today governments are issuing money, in the future 
companies will be issuing tokens to marry that value to a function that they have, or a product 
of their specific offering.”, ​William Mougayar at Ethereal Summit 2017.

Innovation and competition go hand in hand, one 
always driving the other, and  the employment 
recruitment industry has hist orically been no 
exception to this rule.

Job boards are an essential part of the recruitment 
process. With employers and job-seekers alike 
using these boards as a main method of getting the 
word out about availability, it is nearly impossible 
to go through the job searching process without 
coming into contact with a job board. Despite 
this, very few users of job boards understand the 
evolution that these services have gone through.

Although job boards have changed in the past 
15 years, one thing remains the same, they all 
use a “centralized” business m​odel. Centralized 
applications(websites) are curr ently the most 
widespread model for the job board market, and 
the vast majority of the internet in general. Indeed.
com, Monster.com, and Careerbui lder.com all 
follow this model. Centralized systems directly 
control the operations and flow  of information 
from a single center.

These legacy sites are centralized and do very little to find quality applicants through 
the high-powered engine of social networks and other information sources. These sites 
are time consuming and can be overly complicated for users, especially when they 
are bounced to company homepages repeatedly. In addition, these sites are not fast 
enough for the growing millennial workforce.

HireMatch.io is a Decentralized Application (DApp) that will eliminate the friction and 
costs of third party ​intermediaries like expensive recruiters, when firms are searching 
for talent. HireMatch will reduce the cost to find, interview and acquire new employees 
by removing unnecessar y friction and creating a more efficient marketplace by 
incentivising “Agents”  with our ERC20 token we call “HIRE”. [2]
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MISSION STATEMENT
HireMatch has a mission to revolutionize and disrupt the recruitment industry by improving 
the current job marketplace quality worldwide, reduce the costs across the board, 
increase employee quality and create a community of people. Via our (HIRE) Token, we will 
implement a democratization of the job market. By using and implementing this platform, 
agents will receive rewards in the form of (HIRE) tokens, giving power back to the people 
and away from large corporate job boards. Our ultimate goal isn’t to compete directly with 
other cryptocurrencies, such as Bitcoin, but rather to provide a solution and support for the 
current woes in the job board and recruitment industry.

WHAT ARE SMART CONTRACTS?
Since 2009, blockchain has gained widespread use in every conceivable industry such as 
finance, real estate and healthcare. Not to mention, an array of new blockchain-enabled 
businesses and services coming into the market in the past 2 years. With the arrival of 
ethereum to the blockchain space in late 2015 and its “smart contract” technology, the 
blockchain and its value have grown exponentially and is becoming more and more popular. 
[2], [4]

Smart contracts are an innovative new way of exchanging money, property, shares, 
or anything of value in a transparent, conflict-free way while avoiding the services of a 
middleman, in the case of HireMatch.io; recruiters.

Smart contracts contain code that can be used to make decisions, store data, and send 
cryptocurrency to others. A Smart Contract is defined by it’s creators, but the services it 
offers, provided by the ethereum network, executes automatically.

The community at large can participate or audit all HireMatch smart contracts on Github.
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THE HISTORY AND 
FUTURE OF JOB BOARDS
The first job board created was named the Online Career 
Center. Developed by Bill Warren, the Online Career 
Center launched in 1992 merging with Monster in 1995.

Despite job boards consistently having the same goals 
throughout their existence, the content advertised on 
them changed. The original job boards were considered 
generalists because they advertised for all types of job 
openings. This changed later in the 90s when niche 
boards and networks began to take over the industry
.
Niche boards allowed recruiters and job-seekers to 
specify their qualifications and industry, which opened 
up easier communication to those qualified. Networks 
used multiple sites to open up the possibility of recruiters 
targeting by location without having to use multiple 
vendors.

Job aggregators changed the industry when they arrived 
in the middle 2000s. These aggregators, such as Indeed, 
allowed employers and job-seekers to use a platform to 
search across all available job websites, which eased the 
process of finding specific openings.

Social media became popular around this time as well. 
Sites such as LinkedIn brought a twist to the job search 
because they allowed recruiters to openly search 
for qualified candidates instead of having to wait for 
applications.

The classified section of a newspaper evolved into a wide 
variety of potential employment candidates because of 
the expanded use of the Internet. Now that job boards 
have become widely known as one of the best ways to 
land a job, where will they go next?

Job boards have continued to evolve ever since their 
creation, so there is no reason to think that they will stop 
here. In fact, some boards are already moving into the 
next era of job boards.

As time passes, job boards are moving closer to the full 
implementation of social media. The ability to post and 
share job openings are already available at sites such as 
LinkedIn, but are also becoming available in traditional 
job board sites.

Another characteristic that job boards are evolving 
towards is the use of matching. Instead of either party 
having to search for someone that fits the qualifications, 
job boards are now offering the ability to match 
employees with their best suitors, saving time for 
everyone involved.

Matching is the future of the recruiting industry. This 
is the main reason that the HireMatch.io platform has 
received enormous attention from investors. HireMatch.
io offers a lower cost, higher speed to acquisition, a 
better overall quality of applicants.
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WHAT IS AN AGENT? 
An agent can be a human agent acting via our mobile app or website or a smart software agent connected 
via our API. Anyone will be able to access our API to create innovative applications and processes to 
deliver better and higher quality candidates through referrals and validation. Using the API model, we 
can expect exponential increase in the agent’s effectiveness and quality, as well as a dramatic increase 
in the value of our (HIRE) Token.

WHAT IS A
BOUNTY?
A bounty is the amount in (HIRE) tokens that 
a company places into the smart contract to 
be distributed upon successful execution of 
the contract.

Here is how a successful bounty share could 
work (exact percentages are still under 
development and are subject to change.)

BOUNTY SHARE

THE HIRE TOKEN
(HIRE)
The token economy is a reward system used 
to reward a target behaviour. [6]

(HIRE) is an ERC20 token that represents 
partial ownership and fuel for the HireMatch 
job network. The primary usage of the token is 
to incentivize user agents to find, recommend 
and verify applicants for job listings.

Agents are paid in (HIRE) via execution of a 
smart contract, when recommending and 
validating applicants and/or when a referred 
applicant is hired.

(HIRE) is the primary and only fuel for 
driving the HireMatch employee recruitment 
platform.

We will issue 100,000,000 (HIRE) one time 
only and will never issue any more.

35%
25%

15%
25%
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